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Having a good relationship between a nonprofit board and staff is one of the keys to 
an effective nonprofit organization.  A well functioning Board that has a good under-
standing of its role in nonprofit governance, provides leadership, resources, and ex-
pertise to the management of the organization.   
 
However, getting the Board/staff relationship right can be one of the trickier ele-
ments of nonprofit management.  What is the proper role of the Board?  When does 
a board member’s assistance become interference with management’s responsibilities?  
What happens when staff gets too involved with the Board’s responsibilities? 
 
This seminar will discuss how to make the most out of the Board/staff relationship.  
The first session will discuss what are the basic roles and responsibilities of Board and 
staff.  It will also discuss what the staff should do to help Board members serve effec-
tively in their roles.   
 
The second session will discuss financial reporting and responsibilities.  In these difficult 
financial times, it is crucial to get the Board fully engaged in ensuring the financial 
soundness of your nonprofit. During the second session we will focus on steps you can 
take to help make that happen. 
 
Finally, we will hear from Edgar Stoesz, an expert on nonprofit governance, who held 
several leadership positions with the Mennonite Central Committee.  Edgar has also 
served as chair of the board of directors of some of America’s most well regarded 
nonprofits including Heifer Project, Habitat for Humanity International, and the Ameri-
can Leprosy Mission. 
 
This program is designed for executive directors, board members, finance directors 
and other management that regularly works with the board of directors. 
 
Speakers:  Elizabeth Guggenheimer, Dep. Ex. Dir., Lawyers Alliance for New York 
  Regina Hopkins, Assist. Dir., D.C. Bar Pro Bono Program 
  Kelly Thornton, Pricewaterhouse Coopers LLP 
  Edgar Stoesz, Nonprofit Executive & Author     
  
Program (all times are EASTERN TIME)  
10:30 AM Coffee & Registration 
10:50 AM Welcome & Opening Remarks 
11:00 AM Roles & Responsibilities of Board and Staff 
12:15 PM Questions & Answers 
12:30 PM Lunch 
  1:05 PM Getting the Numbers Right:  The Role of the Board & Staff in Financial 
 Reporting, Budgeting, & the Audit Process 
  2:15 PM A Practical Look at Managing the Board & Board-Staff Relationship 
  3:15 PM Questions & Answers 
 3:30 PM Adjournment 
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CONFERENCE LOCATION &  
REGISTRATION INFORMATION* 

Atlanta at: 
DLA Piper LLP (US) 
One Atlantic Center 
1201 West Peachtree Street, Suite 2800 
Atlanta, GA 30309-3450 
 
Austin at: 
DLA Piper LLP (US) 
401 Congress Avenue 
Suite 2800 
Austin, TX 78701-3799 
 
Baltimore at: 
DLA Piper LLP (US) 
6225 Smith Avenue 
Baltimore, MD 21209-3600 
 
Boston at: 
DLA Piper LLP (US) 
33 Arch Street, 26th Floor 
Boston, MA 02110-1447 
 
Chicago at: 
DLA Piper LLP (US) 
203 North LaSalle Street, Suite 1900 
Chicago, IL 60601-1293 
 
Dallas at: 
DLA Piper LLP (US) 
1717 Main Street, Suite 4600 
Dallas, TX 75201-4629 
 
East Palo Alto at: 
DLA Piper LLP (US) 
2000 University Avenue 
East Palo Alto, CA 94303-2214 
 
Florham Park at: 
DLA Piper LLP (US) 
300 Campus Drive 
Suite 100 
Florham Park, NJ 07932-1039 
 
Houston at: 
DLA Piper LLP (US)  
1000 Louisiana Street, Suite 2800 
Houston, TX 77002-5005 
 
Los Angeles at: 
DLA Piper LLP (US)  
550 South Hope Street, Suite 2300 
Los Angeles, CA 90071 
 

New York City at: 
Pfizer Inc 
235 East 42nd Street,  
New York, NY 10017  
 
Philadelphia at: 
DLA Piper LLP (US)  
1650 Market Street, Suite 4900 
Philadelphia, PA 19103-7300 
 
San Diego at: 
DLA Piper LLP (US) 
401 B Street, Suite 1700 
San Diego, CA 92101-4297 
 
San Francisco 
DLA Piper LLP (US)  
555 Mission Street, Suite 2400 
San Francisco, CA 941052933 
 
Tampa at: 
DLA Piper LLP (US)  
100 North Tampa Street, Suite 2200 
Tampa, FL 33602-5809 
 
Washington, DC at: 
DLA Piper LLP (US)  
500 8th Street, NW 
Washington, DC  20004 
 

If you are registering for NYC, please email by 
October 12th to:  
 

nfpseminar@lawyersalliance.org  
 
For outside NYC, please go to:  
http://www.dlapiper.com/pfizer_seminar_oct2011/  
 
 
If you are attending outside NYC and have 
any questions, please contact: 
 
Eustanik Blanco, Tel No: 202-799-4471 or 
email: Eustanik.blanco@dlapiper.com. 
 

 
 
 

* When registering, please include your name and the name and address of your organization 



 

 

ABOUT PFIZER INC 
DLA PIPER LLP (US) AND  

THE PARTICIPATING PRO BONO PARTNERS  

Pfizer Inc DISCOVERS, DEVELOPS, MANUFACTURES AND MARKETS LEADING PRESCRIPTION MEDICINES FOR 
HUMANS AND ANIMALS. OUR MISSION IS TO DISCOVER INNOVATIVE HEALTH CARE PRODUCTS THAT LEAD TO 
HEALTHIER, LONGER AND MORE PRODUCTIVE LIVES. SINCE PFIZER’S FOUNDING OVER 150 YEARS AGO, OUR 
COMPANY HAS BEEN BUILT ON A CULTURE OF CARING. OUR MISSION IS REFLECTED IN THE MEDICINES WE DIS-

COVER AND BRING TO MARKET, MEDICINES THAT SAVE LIVES AND ENHANCE THE QUALITY OF LIFE FOR MIL-

LIONS OF PEOPLE AROUND THE WORLD.  OUR LEGAL DIVISION CARRIES FORWARD THIS MISSION WITH ITS PRO 
BONO WORK. THE PFIZER LEGAL DIVISION PARTNERS WITH LAW FIRMS AND LEGAL SERVICES PROVIDERS TO 
BRING THE STRATEGIC LEGAL THINKING SEMINARS TO COMMUNITIES AROUND THE COUNTRY.  

DLA Piper has 3,500 lawyers working in 71 offices and 29 countries around the world. Operating from 
offices in Asia, Europe, the Middle East and the United States, our lawyers provide high quality legal advice 
to clients in their local markets and internationally. Our vision is to be the leading global business law firm. 
We draw on the knowledge of our locally and internationally trained lawyers advising on a broad range of 
matters including commercial, corporate, bankruptcy and restructuring, tax, finance, human resources, litiga-
tion, real estate, regulatory and legislative, technology, and media and communications in every major mar-
ket around the world. Our commitment to clients is matched by a commitment to give back to our communi-
ties. In 2010, approximately 87% of DLA Piper lawyers in the US worked on pro bono matters and devoted 
more than 135,000 hours to the work.  DLA Piper was awarded the Pro Bono Institute's John. H. Pickering 
2010 Award for the firm's exceptional pro bono culture. 

Pro Bono Partners 
Atlanta, Georgia 

Pro Bono Partnership of Atlanta: Rachel Spears, 
Exec. Dir.,  404-407-5059, 
rachel.spears@pbpatl.org  
 

Austin, Texas 
Texas C-Bar: Frances Leos Martinez, Exec. Dir.; 
512-374-2710, frances@trla.org 

 

Baltimore, Maryland 
Community Law Center: Kristine Dunkerton, 
Executive Director, kristined@communitylaw.org, 
410-366-0922,  
 

Maryland Volunteer Lawyers Service: Richard 
Chambers, Com. Dev. Dir.; 443-451-4064, 
richard@mvlslaw.org 
 

Boston, Massachusetts 
Lawyers Clearinghouse: Machiko Sano Hewitt, 
Legal Referral Director, 617-778-1954; 
msanohewitt@lawyersclearinghouse.org 
 

Chicago, Illinois 
Chicago Lawyers Committee for Civil Rights 
Under Law/Law Project: Jody Adler Director; 
312-939-3638, jadler@thelawproject.org 
 

Dallas, Texas 
Texas C-Bar: Frances Leos Martinez, Exec. Dir.; 
512-374-2710, frances@trla.org 
 

East Palo Alto 
Silicon Valley Community Foundation: Mari 
Ellen Loijens, Chief of Staff,  650-450-5400; 
mrloijens@siliconvalleycf.org 
 

Houston, Texas 
Texas C-Bar: Frances Leos Martinez, Exec. Dir.; 
512-374-2710, frances@trla.org 

 
Los Angeles, California 

Public Counsel Community Development 
Project: Shashi Hanuman, Directing Attorney; 
213-385-2977; shanuman@publiccounsel.org 
 

New York, New York 
Lawyers Alliance for New York: Jolynda 
Burton, Pro Bono Manager; 212-219-1800, 
jburton@lawyersalliance.org 
 

New York, Conn. & New Jersey 
Pro Bono Partnership: Rick Hobish, Exec. Dir.; 
914-328-0674, rhobish@probonopartner.org 
 

Philadelphia, Pennsylvania 
Philadelphia LawWorks: Stefanie Seldin, Man. 
Attorney; 215-523-9550, sfseldin@phillyvip.org 
 

San Francisco, California 
Volunteer Legal Services Prog. /Bar Assoc. of 
SF: Andrea Fitanides, Super. Attorney  415-782-
9000, afitanides@sfbar.org 
 

Tampa, Florida 
Bay Area Legal Services Community Counsel 
Program: Susan Sandler, Project Director; 813-
232-1222 ext. 116, ssandler@bals.org 
 

Washington, DC 
D.C. Bar Pro Bono Program/CED Project: Lauren 
Paley, Project Coordinator.; 202-737-4700 ext. 
3357, lpaley@dcbar.org 


